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Message

from the CEO

2023 was a year of
transformation, where passion,
energy, and a shared vision
created lasting impact.

Every four years, CivicAction
hosts a Summit to bring
together a diverse group of
leaders from across the
Greater Toronto and Hamilton
Area (GTHA) to collaborate on
solutions to the region’s most
pressing challenges.

Our 2023 Summit arrived at a
pivotal moment. Our region was
reeling from the COVID-19
pandemic, and residents were
experiencing increasing
challenges to afford their basic
necessities. TeamAction saw
the Summit as an opportunity
to help shape a path forward
for our region.

We consulted with nearly 200
leaders from all sectors who
shared their visions and
solutions for a better Toronto-
region. The event was a
tremendous success, and the
subsequent launch of our
initiative to turn Summit
findings into a five-year
regional action plan was a key
milestone for us.

As ever, CivicAction remained
deeply committed to
increasing the leadership
capacity of our egion and
deepening inclusion for Black,
Indigenous, and racialized
rising leaders. The GTHA's
diversity is its strength and we
remain committed to ensuring
leadership tables reflect the
diversity of our incredible
region.

| couldn’t be prouder of the
small but mighty TeamAction.
I'm also deeply grateful to our
generous donors and sponsors
—everything we accomplish is
made possible by their
support. Additionally, | want to
express my appreciation to our
Boards for their unwavering
commitment and guidance,
helping us achieve a deeper
and more meaningful impact.

Thank you,

Leslie Woo
CEOQO, CivicAction



Summit
2023

On Friday, October 13, 2023,
CivicAction brought together over
330 leaders from the private, public, and
non-profit sectors across the GTHA for our
Summit: Changemakers Needed.

The 2023 Summit tackled three critical crises identified through a
comprehensive consultation process involving nearly 200 leaders,
experts, and voices with lived experience: the Prosperity Gap, the

Affordability Gap, and the Trust Gap.

The Prosperity Gap - Underscores the unequal
distribution of economic opportunities and resources
across the GTHA

The Affordability Gap - Highlights the widening
disparity between the rising costs of essential needs like

housing, transportation, and food, and people's ability to
afford them.

The Trust Gap - Reveals a lack of confidence and
reliance between institutions and the communities they
serve, creating a divide that hampers engagement and
support.

The 2023 Summit featured powerful, concise main-stage
dialogues highlighting the urgency and severity of these
interconnected challenges, inspiring attendees to recognize their
collective ability to drive meaningful change. Complementing
these discussions, breakout sessions engaged delegates in
developing actionable solutions to these pressing issues.



What Summit
Delegates Said:

e 94.3% - “Useful opportunity to make new connections and
strengthen my network”
* 98.9% - "Interested in staying connected with CivicAction’s

work”

e 86.2% - "Inspired and empowered to help address these key
challenges”

* 88.5% - "More knowledgeable about key challenges the GTHA
faces”

As a key outcome of the Summit, CivicAction identified the
housing affordability crisis as its next major focus area,
underscoring the need for immediate and collaborative action. To
learn more about the Summit process, event, and the solutions
identified, read the Changemakers Needed: CivicAction 2023
Summit Report.

46.6M media
impressions were |
generated through

21 media mentions
and eight media
outlets covering

the event.



https://leadership.civicaction.ca/wp-content/uploads/2024/03/Changemakers-needed-CivicAction-2023-Summit-Report-1.pdf
https://leadership.civicaction.ca/wp-content/uploads/2024/03/Changemakers-needed-CivicAction-2023-Summit-Report-1.pdf
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CivicAction’s DiverseCity Fellows program is a
respected year-long experience for leaders from diverse
communities across the GTHA who have demonstrated
experience in civic change-making and are looking to amplify their
leadership skills, grow their network, explore social issues, and
drive positive change in their communities.

In 2023, CivicAction welcomed 28 Fellows into the program, who
represented a diverse range of backgrounds, lived experiences,
and sectors. Over the program year, they received:

e Access to one-on-one professional coaching support, in-
depth self-assessments, and personalized leadership
development plans.

* 100 hours of training to build their skills, explore community
engagement, and grow their networks.

* Mentorship by diverse established leaders who can help
accelerate their leadership trajectories.




Emerging Leaders
Network (ELN)

The Emerging Leaders Network (ELN)
connects, develops, and activates rising
leaders from across the GTHA. Created in
2006, the ELN is now 3100+ rising leaders
strong, including DiverseCity Fellows
alumni, and represents a wide range of
ethno-cultural backgrounds, communities,
and sectors throughout the GTHA.

In addition to sending regular
communications to the ELN network with
valuable resources and opportunities to engage
in city-building, ELN members participated in several events:

o The Toronto We Want event was held on June 22nd in
partnership with the Regent Park Community Health
Centre, Toronto Global Impact Network, and the
Neighbourhood Organization. The event consisted of a
panel discussion with leading changemakers about The
Toronto We Want and was followed by a networking
session.

o CivicAction Summit Leadership Dialogues: Emerging
leaders participated in pre-Summit consultations, lending
their voices to conversations that helped shape the
Summit priorities and opportunities for action.

A Committee of volunteer ELN members helped
shape all programming and communications,
and three Committee members served as
Board Advisors.

In 2024, of
ELN members
identified as a
member of a

racialized group.



BoardShift

Launched in October 2022, BoardShift is
a program that prepares and matches
talented Indigenous, Black, and racialized
candidates with nonprofit, charitable, and
public board opportunities.

Leveraging a proven model, the program also
provides tools and resources to support boards in
adopting inclusive governance practices to equip
them with the knowledge they need to welcome,
amplify, and empower voices representing equity-
deserving communities.

This year 44 Indigenous, Black and racialized
candidates completed BoardShift's Governance
Curriculum.

In 2023, the BoardShift program celebrated a significant
accomplishment. It was nominated for the Governance
Professionals of Canada (GPC) Excellence in
Governance Award in November 2023. This award

recognizes the vital contribution that organizations, their
boards, and their governance professionals make in terms
of best practices that build and sustain stakeholder value
in Canada.

This achievement highlights CivicAction’s commitment to helping
our partners enhance diversity in their workplaces and foster
more inclusive, equitable, and diverse environments.



What’s Next

Summit 2023 highlighted a critical opportunity for better
alignment and coordination across all sectors, industries, and
levels of government to move the needle on these issues.

Over the next five years, CivicAction's areas of focus include:

Creating a future-ready city region
e |Lead the synthesis of regional research to create new
actionable insights to align action.
e Curate and convene key civic leaders and influencers to
articulate & advance a shared vision for the region’s
prosperity.

Responding to urgent crises:
e Champion regional solutions to affordability starting with
housing, from emergency shelters to market ownership.
e Create a GTHA community playbook for place-based
collaboration.
e Support the removal of barriers to entry and retention in the
skilled trades for equity-deserving individuals.

Activating civic-minded leadership:
* Equip emerging leaders with the hands-on skills, networks,
and capabilities to drive change in their communities.




Financials

Financials as reported in this annual report capture revenue and
expenses between April 1, 2023 and March 31, 2024 (our fiscal
year). Program activities reported are also as of March 31, 2023.

View the audited financial statements for CivicAction and the
CivicAction Leadership Foundation as audited by MNP.

For more information, please contact info@civicaction.ca.

2023/2024 Revenues

1400000

1200000

1000000

800000

600000

400000

200000

@ CivicAction

@ CivicAction Leadership Foundation

1378521

1068749

807935

612762

2023 2024


https://www.canva.com/design/DAGeKH4nNhI/xTeK_FMwiJsaX2yUkCq0Lg/edit
https://www.canva.com/design/DAGeKBbzQZU/kjL1SggYXgNlj9LNS8sB3A/edit
mailto:info@civicaction.ca

2023/2024 Expenses

CivicAction

Professional Services
13.2%

Information Technology
3%

Compensation
55.2%

Program Expenses
25%

CivicAction Leadership Foundation

Professional Services
10.9%

Information Technology
8.8%

Program Expenses
8.7%

Compensation
70.9%




Rob Maclsaac
Chair, CivicAction;
President & CEO,
Hamilton Health
Sciences (HHS)

Meryam Al-
Waadh

Co-Chair, Principal
Analytical Lead, Google

Nan DasGupta
CivicAction Vice Chair;
Managing Director &
Senior Partner, BCG
Toronto

Jan De Silva

President and
CEO,Toronto Region
Board of Trade

Andrew Graham

Co-Founder and CEO,
Borrowell

Tim Hockey

Chair, CivicAction
Leadership Foundation —
Past-President & CEO,
TD Ameritrade
Corporation

Lisa Kimmel

Co-Founder
Lantern Media LLC

CivicAction Board

Ron Alepian
Chief Communications
Officer and SVP of
Corporate and Public
Affairs, TD Bank Group

Jennifer Quinn
Chief Strategy and
Development Officer,
Nieuport Aviation

Clayton Shirt

Plains Cree/Anishinaabe
Originally from Treaty 6
territory Wolf Clan

Wisdom Tettey
President and Vice-
Chancellor, Carleton
University

Tsering Yangki
Executive Vice President,
Real Estate Finance and
Development, Dream
Unlimited Corp

Daniele Zanotti

President and CEO,
United Way Greater
Toronto



CivicAction Leadership

Foundation Board

Laura Adams
Managing Director, Head
of Institutional Sales &
Trading (MSCL), CEO of
Wealth Management
Canada, Morgan Stanley
Wealth Canada

Layth Ashoo

Partner, Maverix Private
Equity

Mark Boyajian
Executive Vice President
Global Business
Engineering, CGI

Cameron Fowler

Chief Strategy &
Operations Officer, BMO

Tim Hockey

Chair, CivicAction
Leadership Foundation —
Past-President & CEO,
TD Ameritrade
Corporation

Wes Igbal

Senior Manager, Public
Policy, Rogers
Communications

Bilal Khan

Managing Partner,

; _’ Weshall Investments
- =|‘-‘

Catherine Pringle

Assistant Deputy Minister
of Enterprise
Communications and
Engagement, Cabinet
Office Communications,
Ontario Government

Anowa Quarcoo

Principal, Moja

Salima Rawji

President and Chief
Executive Officer, York
University Development
Corporation

Godyne Sibay

Senior Strategic Advisor
& Counsel, McCarthy
Tétrault LLP

Poonam Singh
Vice Chair, Deloitte

Vernita Tsang

General Counsel and
Chief Compliance
Officer, Fengate Asset
Management

Pamela Zabarylo

Partner, Tax, KPMG
Canada
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CivicAction Donors

Legacy Champions
($100,000+)

1.BMO Financial Group
2.Mattamy Homes

City Champions
($50,000-$99,999)

L.TD Bank Group

City Friends
($5,000-%$24,999)

1.Richard Abboud
2.Geoff Beattie

3.Brad Carr

4. Adam De Caire

5.Wes Hall

6.Dave Samuel

7.Jad and Roula Shimaly
8.Ash Singh

9.Kathleen Taylor

City Supporters (<$5,000)

1.Karen Adams
2.Laura Adams
3.AmberMac Media, Inc.
4. Wendy Andrushko
5.Alfred Apps
6.Jordan Banks
7.Janet Bannister
8.Brent Belzberg
9.Yousry Bissada
10.Brian Bone
11.Romy Bowers
12.Bill Buckley
13.Clive Caldwell
14.David Chilton
15.Bert Clark
16.Greg David
17.Susan DelLisle
18.Elias Demangos
19.Cynthia Devine
20.Arlene Dickinson
21.Victor Dodig
22.T.J. Donnelly
23.The Duboc Family
24.Robert Duchesne
25.Karli Farrow
26.Mark Fieder
27.John Foresi
28.Cameron Fowler
29.Shaun Francis
30.Mitch Frazer
31.Dave Friesema
32.Norbert Frischkorn
33.Janice Fukakusa
34.David and Carmen Fuller
35.Mike Gallagher
36.Claude Germain
37.Giles Gherson
38.Peter Gilgan
39.Andrew Graham
40.Ken Grewal
41.Duncan Hannay
42.Linda Hasenfratz
43.Sharon Hodgson
44, Andrew Hoffman
45.Goldy Hyder
46.Ellis Jacob
47. Nitin Jain
48.Kevin Jeewan
49.Alan Jette

50.Marc Lafleur
51.Manfred Lau
52.Tina Pai-Ting Lee
53.Melinda Lehman
54.Tony Lourakis
55.Jon and Nancy Love
56.Bruce Mackay
57.Cyrus Madon
58.Brett Marchand
59.Sabi Marwa
60.Claudette McGowan
61 Ken Metrick
62.Bill Morris
63.Mazyar Mortazavi
64.Anthony Munk
65.Kevin O'Brien
66.0smington Gerofsky
Development Corp
67.Erin O'Toole
68.John D. Pearson
69.John Poulos
70.David and Tasha Rawlings
71.Alistair Rennie
72.Richard Rooney
73.Larry Rosen
74.Rocco Rossi
75.Joanna Rotenberg
76.John Ruffolo
77.Anshul Ruparell
78.Rajen Ruparell
79.J Paul Sabourin
80.Som and Kerry Seif
8L.Kim Shannon
82.Geoff Smith
83.George Soleas
84.Kate Stevenson
85.Mike Stollery
86.John Sullivan
87.Chris G. Tambakis
88.Katie Taylor
89.Garrick Tiplady
90.Peter Tolnai
91.Tserpes Family
92.Jaime Watt
93.Carolyn Wilkins
94.David Williamson
95.Leslie Woo
96.Yung Wu
97.Lawrence Zimmering



CivicAction Leadership
Foundation Donors

Legacy Champions
($100,000+)

1.BMO Financial Group
2.Ed and Fran Clark
3.Tim and Lana Hockey
4.RBC Foundation

City Champions
($50,000-$99,999)

l.Boston Consulting Group
(in-kind)

2.The Joyce Family
Foundation

3.Purpose Investments

4.TD Bank Group

City Builders
($25,000-$49,999)

L. Laura Adams

2.Borden Ladner Gervais
LLP

3.Carpenters' Regional
Council

4.Dream Unlimited

5.Greater Toronto Airports
Authority (GTAA)

6.Rogers Communications
Inc.

City Friends
($5,000-%$24,999)

1.Accenture
2.Altas Partners
3.Benevalnc.
4.Canadian Race Relations
Foundation
5.Cascade Institute
6.Deloitte Canada
7.Diamond Corp.
8.Nan DasGupta
9.Sudha Dwivedi
10.Fengate Asset
Management
11.Cameron Fowler
12.Andrew Graham
13.Sharon Haward-Laird
14.Zabeen Hirji
15.Angela Longo Leadership
Fund at Toronto
Foundation

16.McCarthy Tetrault LLP

17.Mags and Andrew Moor
Fund at Toronto
Foundation

18.Nieuport Aviation

19.Oliver & Bonacini (in-kind)

20.0ntario Trillium
Foundation

21.Power Corporation of
Canada

22.Jennifer Quinn

23.Godyne Sibay

24.Simon Fraser University

25.Poonam Singh

26.John Tory

27.Tsering Yangki

28.Pamela Zabarylo

City Supporters (<$5,000)

L.Ronald Alepian
2.Anonymous
3.Apex Public Relations Inc.
4.Layth Ashoo
5.Kathryn Babcock
6.Charles Beer
7.Rose Butler
8.Timothy Chan
9.City of Markham
10.Annalise Czerny
11.Nicole Danesi
12.The David Family
Foundation
13.Dolf DeJong
14.Susan DelLisle
15.T.J. Donnelly
16.Michael Doucet
17.Malaika Fazal
18.Dennis Findlay
19.Friesen Maybank Family
20.Generation Capital
21.Rohit Goenka
22.Mathieu Goetzke
23.Clayton Gyotoku
24.Sarah Harris
25.Sarah Hashem
26.Jeff Junke
27.Bilal Khan
28.Lisa Kimmel

29.LesKlein

30.Alyssa Lai

3l.Janet Law
32.Christopher Le Roy
33.Daniel Lynn

34.Rob Maclsaac
35.Barbara McGregor
36.Antonio Medeiros
37.Noah Morris

38.Chi Nguyen
39.Catherine Pringle
40.Farzana Rajwani
41.Belinda Schubert
42.Shobi Sivaraj

43.Steve Skyers

44, TKB Hanna & Associates
45, Vernita Tsang
46.Jennifer Verschraegen
47.Anatol von Hahn
48.Yulena Wan
49.Waterloo Region

Community Foundation

50.Kyle Watts

51.Damon Williams
52.Leslie Woo



